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BOARD OF DIRECTORS MEETING -- ELSA ORTIZ, President

Wednesday, October 10, 2018 at 5:00 p.m.

The Alameda-Contra Costa Transit District Board of Directors held a

regular meeting on Wednesday, October 10, 2018.

ACTION
SUMMARY

Prior to the start of the meeting, General Counsel Denise Standridge
confirmed that all requirements of the Ralph M. Brown Act (Govt.
Code Sections 54950, et seq.) and the provisions of Board Policy IOI,
Section 4.9 regarding teleconferenced meetings were met in order for
Director Davis to participate in the meeting and advised that all votes
must be taken by roll call vote. fAn ci#ldav/t verify;ng that the
teleconJ:erence location was accessible to persons with disabilities and
that the agenda was posted at the teleconference location is attached
as Exhibit A.]

The meeting was called to order at 4:20 p.m. for the purpose of
Closed Session. All Board members were present. The Board
convened in Closed Session to discuss Items 7A-7C as listed on the

agenda. Closed Session concluded at 5:00 p.m.

President Ortiz called the Board of Directors meeting to order at 5:04
p.m

l ROLL CALL

Present: Harper, Williams, Davis, Young, Peeples, Wallace, Ortiz

PRESENTATION

Regional Transit Fare Coordination (Report 18-244).2 INFORMATION
ONLY

Arielle Fleisher with SPUR made a presentation on how public transit
fares currently work in the Bay Area, simplification and integration, and
the future of RegionaITransit Fare Coordination.

Director Peeples acknowledged the differences in the various Bay Area
transit agencies in terms of their geographic area, mode, and the
population/rider-base each serves. He added that it was difficult to
develop regional fare coordination without gentrifying certain
communities such that the traditional residents of those areas are

priced out of the market because people who work in Silicon Valley
cannot afford to live there. He suggested that this issue required
further study.

Director Harper agreed with Director Peeples, noting that it would be
very difficult to achieve uniformity between fare policies. He was
hopeful, however, that some of this could be addressed with Clipper 2,
which would provide more flexibility. He also hoped it could be used to
allow private entities to subsidize transit.
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Vice President Wallace believed that AC Transit filled the gap for poor
families with limited income to afford transportation.

Public Comment:
David Vartanoff felt the issue of equity was not addressed in the
presentation. He added that MUNI riders who buy passes can use
them on BART within that county, while AC Transit riders must pay two
fares. People need to be able to travel equitably and conveniently
within the service area and BART should honor the fare instruments
within the areas where service overlaps with AC Transit.

The item was presented for information only

3 PUBLIC COMMENT

The following individuals spoke regarding the service change affecting
Line 22 service to Chabot College. Speakers questioned the District's
ridership data and submitted findings from a study conducted by the
Office of Institutional Research at Chabot College, which found that a
few hundred students were impacted by the loss of service. Speakers

also shared their experiences riding the bus, including pass ups and
missed connections (transfers) which caused students to be late for
class. It was also purported that the service cut resulted in desperate

impacts and an updated Title Vlanalysis was requested. The Board was
also asked to restore service to Chabot College and partner with the

College

Dr. Matt Kritscher

Sonny Alvarado(presented video)
Lorenzo Caballero
Taufa Stefano
Arasi Hamilton
Joan Cortez
Paul Mussack
Salimah Shabuzz
Theresa Pedrosa
Maya
Stephanie Contreras
Dr. Robert Nakamoto

President Susan Sperling(Submitted a letter and study findings
on behalf of Cynthia Gordon da Cruz))

H

B

A video was also shown offering comments from students who could
not attend the meeting. The video is incorporated into the minutes by
reference

4 MODIFICATIONS TO THE AGENDA

President Ortiz announced that Item 5A, Board of Directors minutes of MODIFICATIONS
ANNOUNCED
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September 12, 2018, was removed from the agenda

5 CONSENT CALENDAR i RECEIVED,

MOTION: PEEPLES/WILLIAMS to receive or approve the items on the APPROVED OR
Consent Calendar as indicated. The motion carried by the following ADOPTEDAS

: INDICATED

AYES:7: Peeples, Williams, Harper, Davis, Young, Wallace, Ortiz

5A.

5B.

Consider approving Board of Directors minutes of September 12,
2018.

Consider receiving Accessibility Advisory Committee minutes of May
8,2018(Report 18-143).

5C. I Consider authorizing lodging expenses for President Ortiz to attend
the Platinum Advisors First Annual Client Retreat on October 17-18,
2018, in Sonoma, California (Report 18-249).

5D. iConsider receiving Retirement Board Minutes of August 13, 2018
(Report 18-237).

5E. I Consider authorizing the General Manager to provide free bus service
on New Year's Eve between the hours of 8:00 p.m. on December 31,
2018 unti15:00 a.m. on January 1, 2019(Report 18-231).

5F. Consider authorizing the issuance of an Invitation for Bids solicitation
for construction of new operator restrooms along the 72M Route in
Point Richmond at the intersection of Castro Street and Tewksbury
Avenue (Report 18-210).

5G. iConsider approving the first of two one-year extension options on
contract 2013-1234 with Sierra Cedar, Inc. for PeopleSoft Hosting
Services(Report 13-138a).

5H Consider adoption of Resolution No. 18-037 authorizing the General
Manager, or his designee, to file and execute applications and
funding agreements with the California Department of
Transportation (Caltrans) for allocations of the California State of
Good Repair Program to secure funding for the East Bay Bus Rapid
Transit project(Report 18-242).

6. E REGULAR CALENDAR

External Affairs Items:
6A. Consider receiving a status update on the Next Generation Clipper

(C2) Program (Report 18-223).

RECEIVED
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Chief Information Officer Ahsan Bang presented the staff report

Director Peeples was disappointed that the contract was again
awarded to Cubic because he believed, based on their past
performance that little would improve.

President Ortiz asked if the Go Live date of 2021was realistic and if the

contract included high standards for customer service. Mr. Bang

advised that project completion would occur in 2023, noting that there
was a big focus on customer service and performance. He added that
the Metropolitan Transportation Commission and various Clipper
Committees and the Executive Board would have oversight of
customer service.

MOTION: YOUNG/ORTIZ to receive the status update on the Next
Generation Clipper (C2) Program. The motion carried by the following
x/ntn '

AYES:6: Young, Ortiz, Williams, Davis, Peeples, Ortiz
NOES:l: Harper

Director Williams left the dais from 6:15 p.m. and returned at 6:18
p.m

Finance and Audit Items:

Consider adoption of Resolution No. 18 035 authorizing the General
Manager, or his designee, to execute a master agreement, baseline
agreement and program supplements for state-funded transit
projects, in particular the Transit and Intercity Rail Capital Program
(Report 17-331b).

6B ADOPTED
RESOLUTION
NO. 18435

There was no presentation of the staff report

MOTION: YOUNG/ORTIZ to adopt Resolution!:No. 18.035 authorizing
the GeneraIManager, or his designee, to execute a master agreement,
baseline agreement and program supplements for state-funded transit
projects, in particular the Transit and Intercity Rail Capital Program.
The motion carried by the following vote:

ACES:6: Young, Ortiz, Harper, Davis, Wallace, Ortiz
ABSENT:l: Williams(out of seat)

6C Consider authorizing the release of a Request for Proposals to
conduct an independent analysis of the District's optimal risk-bearing
capacity and the feasibility of alternative options to the District's
current insurance plans, including but not limited to the feasibility of
fully self-insuring various lines of its current insurance program

AUTHORIZED
RELEASE OF A

RFP
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(Report 18-232)

There was no presentation of the staff report

MOTION: YOUNG/WALLACE to authorize the release of a Request for
Proposals to conduct an independent analysis of the District's optimal
risk-bearing capacity and the feasibility of alternative options to the
District's current insurance plans, including but not limited to the
feasibility of fully self-insuring various lines of its current insurance
program. The motion carried by the following vote:

AYES:6: Young, Wallace, Harper, Davis, Peeples, Ortiz
ABSENT:l: Williams(out of seat)

Planning Items:

6D. I Consider adoption of Resolution No. 18-038 approving the service
change proposals for Lines 19 and 96 for December 2018 (Report 18-
172b).

ADOPTED
RESOLUTION

NO. 18-038

Transportation Planner David Berman presented the staff report

President Ortiz thanked staff for their quick response in addressing the
concerns of the Marina Village residents by developing a solution that
required no additionaldrivers or expense to the District.

Public Comment:

- Dennis O'Hanlon thanked the Board for finding a solution to I
maintain bus service to Marina Village. He added that he was I
impressed with the staff's hard work and the Board's commitment I
to the needs of the community.
Harry Ogawa expressed concern with not being able to connect to
Atlantic and Webster, noting that access to Alameda Landing would
be limited if the number of bus stops is reduced.
John Atkinson, Executive Director of the Alameda Transportation
Management Association, saw the action as an opportunity not
only improve service, but to provide service to other areas of
Alameda. He also thanked the AC Transit staff and City of Alameda
staff for their efforts

Gail Payne, City of Alameda, thanked AC Transit staff for their
efforts to address the community's concerns, noting that it will
provide better service to Alameda Point.

Michael O'Hara, Chairman of the Alameda Transportation
Management Association, expressed strong support for the
proposal, noting that it would bring service to existing and new
development in the area. He further thanked staff for their efforts.

Both Director Peeples and staff both clarified that the Line 19 service
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change did not qualify as a major service change under Board Policy
and the proposed service change to Line 96 was consistent with the
input received at the public hearing held at the September 12, 2018
Board meeting

MOTION: ORTIZ/YOUNG to adopt Resolution No. 18-038 approving the
service change proposals for Lines 19 and 96 for December 2018. The
motion carried by the following vote:

AYES:7: Ortiz, Young, Harper, Williams, Davis, Peeples, Wallace

6E Consider authorizing the General Manager to negotiate and execute
an agreement with the Bay Area Rapid Transit District (BART) to
provide contract services for a network of bus service to support
BART's early-morning weekday service beginning in February 2019
(Report 18-219).

APPROVED

Manager of Service Planning Michael Eshleman presented the staff
report.

Director Williams asked if AC Transit bus operators would have access
to BART restrooms. Mr. Eshelman advised that BART was in the process
of retrofitting its transit centers with accessible restrooms outside of
the fare gates and would make those available to AC Transit operators.
Chief Operating Officer Sal Llamas added that BART was committed to
providing AC Transit operator-dedicated restrooms.

Director Peeples asked if the federal charter rules would impact the
service. Director of Service Development and Planning Robert del
Rosario advised that BART had obtained permission from the Federal
Transit Administration.

Public Comment:
Jane Kramer commented about service on Line O.[Director Peeples

explained that the contract with BART was for a temporary early-
morning service and wou]d not impact Line O service.]

- David Vartanoff asked for an agreement stipulation in which BART
would honor a dedicated Bay Bridge bus lane to ACTransit. I
Yvonne Williams, President of ATU Local 192, commented that
structured plans for restrooms needed to be well thought out and
include necessary amenities for bus operators. She further
requested a coordinated effort between the unions and
management to define the plan for restrooms.

- Jerry Grace asked if operators could use the Valley Transportation
Authority restrooms at the Great Mall. He added that he was
pleased with the current BART service.

Ala meda-Contra Costa Tra nsit District October 10, 2018 Page 7 of lO



MOTION: ORTIZ/WILLIAMS to authorize the General Manager to
negotiate and execute an agreement with the Bay Area Rapid Transit
District(BART) to provide contract services for a network of bus service

to support BART's early-morning weekday service beginning in
February 2019. The motion carried by the following vote:

AYES:7: Ortiz, Williams, Harper, Davis, Young, Peeples, Wallace

6F. Consider adopting the AC Transit Multimodal Corridor Guidelines for
Shared Transit and Bike Corridors(Report 18-216).

APPROVED

Director of Service Development and Planning Robert del Rosario
presented the staff report.

Director Harper commented in support of the document but also
pointed out the limited funding and the importance of prioritizing
projects early enough to secure the funds. He emphasized the strategy
of choosing the low-cost high-efficiency improvements.

Public Comment:

- David Vartanoff spoke about traffic signals and asked that the
signals are retrofitted to allow pedestrians to cross without having
to use the cross-walk buttons.

MOTION: PEEPLES/WALLACE to conditionally adopt the AC Transit
Multimodal Corridor Guidelines for Shared Transit and Bike Corridors

pending review by the Accessibility Advisory Committee. The motion
carried by the following vote:

AYES:7: Peeples, Wallace, Harper, Williams, Davis, Young, Ortiz

Operations Items

6G Consider receiving a report regarding the feasibility of developing
partnerships with community colleges and universities in the local
area to address the District's hiring and workforce development
needsIRequested by Director Williams -- 5/24/17](Report 18-167).

RECEIVED

Executive Director of Human Resources Grant Lee presented the staff
report.

With regard to lowering costs, Director Peeples asked that partnerships
be established with junior colleges in the area to provide training
courses to staff.

Director Williams reiterated the benefits of partnering with local

Ala meda-Contra Costa Transit District October 10, 2018 Page 8 of10



colleges with the goal of enhancing the development of the District's
current and future workforce.

Public Comment:
- Kennard Plummer, ATU Local 192, spoke in support of the program

as presented in the staff report.

MOTION: PEEPLES/WALLACE to receive the report regarding the
feasibility of developing partnerships with community colleges and
universities in the local area to address the District's hiring and
workforce development needs. The motion carried by the following
vote

AYES:7: Peeples, Wallace, Harper, Williams, Davis, Young, Ortiz

7 CLOSED SESSION/REPORT OUT
General Counsel Denise Standridge reported a final settlement in the
amount of $1,250,000 in the potentiallitigation matter of AC Transit v.
Oakland Unified School District.

REPORT GIVEN

7A. Conference with Legal Counsel - Potential Litigation
IGovernment Code Section 54956.9(b))(Three Casesl

7B Conference with Labor Negotiators
IGovernment Code Section 54957.6):
Agency Designated Representative: General Manager
Employee Organizations: ATU Local 192, AFSCME Local 3916, IBEW Local 1245,
Unrepresented Employees

7C. I Public Employee Performance Evaluation
IGovernment Code Section 549S71
Title: General Manager, General Counsel, District Secretary

8. !AGENDA PLANNING

Director Harper requested that staff meet with Chabot College and
provide a report comparing the ridership data for Line 22 with the data
collected by College. He asked that staff provide a report at the
November Board meeting. (Director Peeples concurred) i

Director Harper requested a report on the availability of various types
of driver assistance technology on buses that is already available in
cars.(Director Peeples concurred)

Director Young requested that PG&E and some of the hydrogen
providers be invited to the next Board Retreat to discuss how they plan
to address transit's needs for energy in the future as wellas a review of
our study to see how they will address the District's future needs.
IDirector Peeples concurredl
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Director Young requested a report on the cost of the current election
and research on the ballot qualifications for other elective offices for
large special districts, county, state senate or assembly offices. (Director
Peeples concurred)

Director Peeples requested a report on the status of Oakland's
Complete Streets Projects and a policy decision on how assertive the
District willbe on enforcing the multimodalguidelines.(Vice President
Wallace concurred)

Board members serve three or more terms to have a lifetime bus pass.
President Ortiz asked for consideration at a future meeting that Board
members who serve three or more terms are awarded a lifetime bus
pass.(Director Peeples concurred)

9. GENERAL MANAGER'S REPORT INFORMATION

ONLY

The General Manager's Report is incorporated into the file by
reference as Staff Report 18-299.

10 BOARD/STAFF COMMENTS
IGovernment Code Section 549S4.21

Members of the Board reported on meetings and events attended since
the last Board meeting

With respect to the October 11, 2018 Transbay Joint Powers Authority
meeting, Director Harper sought direction from the Board on how soon
the District should move back to the Salesforce Transit Center if the

temporary repairs deem the building safe for occupancy and do not
interfere with District operations; and the permanent fix is months away.
After limited discussion, the direction was that AC Transit not move out of
the Temporary Terminal until such time outside engineers and experts
have conducted a thorough inspection of the entire Salesforce Transit
Center and can guarantee that the building is safe.

11 ADJOURNMENT

There being no further business to come before the Board of Directors,
the meeting adjourned at 7:32 p.m. The next regular meeting of the
Board of Directors is scheduled for Wednesday, October 24, 2018.

Respectfully submitted,

Linda A. Nemeroff

District Secretary
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